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DD/A 74-4566
19 NOv 1974

MEMORANDUM FOR: Director of Personnel

SUBJECT : Position Management Surveys

REFERENCE . DD/A 74-4477, Memo to DD/A fr D/OP, dtd
12 November 1974, Subject: Comments of

Office Heads on Positlon Management
Surveys

I have read your memorandum and sll its attachments,

" and I belisve the true message which should emsnate from the

attachments is going to be found only after a very careful
analysis. I note your last paragraph states that what you
submitted is a preliminary review, that you anticlipate move
input, following which a more therough review will be made.
Let's withhold a substantive conversation on the issue until
21l reports are in and the analysis is made. From what you
%ave to date, it would seem to me to qualify as a real "mixed
ag."

/8/ John F, Blaks

John F. Blake
Deputy Director
for
Administration
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